PENELOPE CASE STUDY
NAMI New Hampshire (Na1onal Alliance
on Mental Illness)
Concord, New Hampshire
“We are saving a minimum of 8 hours of staﬀ 4me per month.”
About NAMI New Hampshire (Na1onal Alliance on Mental Illness)
NAMI New Hampshire is a grassroots nonproﬁt organiza6on working to improve the
lives of all people aﬀected by mental illness and suicide through support, educa6on,
and advocacy.
Reasons Penelope was chosen by NAMI NH
• Scalable case management soEware that can grow with organiza6on
• Flexible op6ons for basic and advanced repor6ng needs
• Conﬁgurable system that can accommodate data collec6on requirements from
mul6ple providers in mul6ple services and loca6ons
Beneﬁts from Penelope
• Eﬃcient, streamlined system that allows staﬀ to spend more 6me with clients and
less on data entry
• BeMer repor6ng op6ons that allow users to quickly pull basic stats or dive deeper
for more advanced repor6ng requirements
• Data import set up by Athena’s professional services team helping to eliminate
duplicate data entry in mul6ple systems

Introduc1on
NAMI New Hampshire (NAMI NH) is a nonproﬁt dedicated to oﬀering support,
educa6on, and advocacy for individuals and families aﬀected by mental illness and
suicide.
Comprised of a network of aﬃliate chapters and support groups, staﬀ, and volunteers,
NAMI NH provides informa6on, educa6on, and support to all families and
communi6es aﬀected by mental illness and suicide.

In 2018, NAMI NH selected Penelope case management soEware to help manage the
organiza6on’s diverse and growing data collec6on and repor6ng needs. We recently
caught up with Patrick Roberts, Coordinator of Program Evalua9on and Improvement
at NAMI NH, to learn more about the nonproﬁt and how Penelope is helping them
achieve their mission.

What system(s) was NAMI NH using to track client informa1on prior to
Penelope?
Before we started using Penelope, we were using a diﬀerent cloud-based case
management system to track data. That system met all of our needs when it was
purchased. However, we experienced signiﬁcant growth over the past year-and-a-half
and it was not ﬂexible enough to adequately scale up to meet our changing needs.

What was the main problem your organiza1on was trying to solve with
a new case management system?
Our main goal with changing to a new case management system was to gain eﬃciency
and reduce the amount of 6me that staﬀ were spending on data entry rather than
working with the individuals and families that we help support.

What factors did you consider before making your decision?
As part of our selec6on process we spoke with 10 to 15 diﬀerent vendors.
The key elements that we were looking for were ﬂexibility in the type of data we could
collect (we do not oﬀer tradi6onal clinical services and need to track diﬀerent things/
track things in diﬀerent ways from many providers), the ability to minimize the number of
steps our staﬀ have to go through when entering a record (with our previous system as
many as ﬁve separate entries in two diﬀerent loca6ons could be needed to report on one
mee6ng with a family), and the ability to use the system from a mobile device (our staﬀ
meet with families wherever it works best for the family – in those se_ngs a tablet can
be much less obtrusive, as well as being easier to transport and work with than a laptop).

Why did you choose Penelope?
In addi6on to Penelope mee6ng all of the criteria noted above, we were impressed by
the repor6ng capabili6es and the model used for user licenses. The built-in system
reports have been easy enough for all of our users to get the general informa6on that
they need, while the Tableau module and the ODBC connector have been fantas6c for
our more advanced repor6ng needs.

What was your implementa1on experience like?
Our implementa6on went extremely well. The Athena SoEware staﬀ that we worked
with were very responsive and helpful in ge_ng Penelope conﬁgured to ﬁt our
organiza6on.
The most diﬃcult part about the whole process was ﬁnding 6mes when all of the key
individuals from our organiza6on were available at the same 6me in order to
par6cipate in the training and conﬁgura6on sessions.
The actual setup of Penelope was easy to complete and fairly intui6ve once the
general details were explained.

The team at NAMI New Hampshire (Na3onal Alliance on Mental Illness) has been providing educa3on, support,
and advocacy for individuals aﬀected by mental illness and suicide for over 35 years.

What issues has Penelope helped your organiza1on solve?
Some of this was already addressed above (beMer repor6ng op6ons and a greater
number of staﬀ now able to access the system), but also, thanks to work being done by
Athena’s Professional Services team, we will soon be able to regularly have data imported

from a system operated by one of our partners where some of our staﬀ are required to
enter data.
This has eliminated the need for our staﬀ to do double entry of data in mul6ple systems
(this double entry was necessary with our previous case management system).

How would you explain Penelope to someone who has never used it?
Penelope is a pla`orm that allows you to enter notes about the individual or family you
are working with, look up past events, complete forms and documents electronically,
monitor the ac6vity of individuals you supervise, and securely communicate about clients
with other staﬀ.
Because it is cloud-based, you can do all of these things whether you are in the oﬃce or
out in the ﬁeld as long as you have an internet connec6on available.

What measurable beneﬁts have you seen since implemen1ng
Penelope?
As a result of implemen6ng Penelope, we have reduced the amount of 6me spent
manually working with data to generate reports by at least 75% and we are saving a
minimum of 8 hours of staﬀ 6me per month. It has also cut the amount of data entry staﬀ
need to complete for exis6ng clients in half.

Would you recommend Penelope to other organiza1ons? If so, why?
Yes, we would recommend Penelope to other organiza6ons who are either looking for
their ﬁrst case management system, or who are looking for an upgrade. Penelope strikes
a good balance between the available features, ease of use, and cost.

“As a result of implemen1ng Penelope, we have reduced the
amount of 1me spent manually working with data to generate
reports by at least 75 per cent. It has also cut the amount of
data entry staﬀ need to complete for exis1ng clients in half.”
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