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Our Philosophy.
Penelope is a powerful case management solu3on that will help transform the way your organiza3on
engages with clients, works collabora3vely, demonstrates outcomes, and delivers quality services.
To achieve the most impact for your agency, Penelope is delivered as part of a suite of comprehensive
end-to-end services designed to provide maximum beneﬁt to your organiza3on during all stages of your
transforma3onal journey.
Our Implementa3on team has developed a range of op3ons to meet the speciﬁc implementa3on, project
management, conﬁgura3on, and change management requirements of your organiza3on.
Our Pathways approach oﬀers tried-and-true implementa3on methods delivered by passionate Penelope
experts with in-depth knowledge of the social services sector. This combina3on of aFen3on to detail and
industry knowledge consistently delivers on mee3ng beneﬁts realiza3on objec3ves for our customers.
Also, the majority of our implementa3on team have worked at nonproﬁts, including those that use our
soHware, so have valuable experience on both sides of a Penelope rollout.

“The team was great (and) our deployment manager, Amanda, was fantas4c. Amanda
said, ‘Let’s not focus on speed, let’s focus on geIng it right.’”
Heather Steﬀensen, King County EAP, USA
Athena So*ware
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Transform Your Agency.
We recognize the important role that Penelope soHware
can play in the social service enterprise. It really does
become the engine at the heart of the business.
Embedding Penelope into the enterprise is not so much an
IT project as it is a business change project, and so it’s
essen4al that the implementa4on is focused on the
impact on your business and led by industry experts.
Our experienced Penelope professionals deliver
implementa3on Pathways with a commitment that
acknowledges the importance of both project and change
management to generate maximum, consistent, and
sustainable beneﬁts for your agency.
These implementa3on pathways are broadly characterized
by a con3nuum of involvement of Athena’s resources,
from a rela3vely low level of involvement focusing on a
Knowledge Transfer approach, to one where Athena can
play a greater role in the conﬁgura3on tasks and general
project management (e.g. our Full Conﬁgura3on pathway).
This standardized implementa3on methodology allows us
to scale our rollout of Penelope to the needs of our
customers, and implement the system in a predictable way
regardless of project size.
We view our customers as partners, and we'll work with
you to design an implementa3on project that ﬁts your
requirements, availability, and budget.
The quality, experience, and partnership approach of our
services mean that our customers access quality
implementa3ons by design, allowing organiza3ons to
focus on realizing the beneﬁts from their investment in
our soHware.
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I must say that Colin Boucher has been a superhero and rock star with geIng us on board with
Penelope. His dedica4on to the administra4ve team’s needs, followed by his aPen4on to my program
team have, by FAR, surpassed what any representa4ve we have had in the past has oﬀered to us.
Ismael Salamanca, LGBTQ Center Long Beach, USA
Athena So*ware
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Our Approach.
Penelope provides enormous poten3al to automate day-to-day ac3vi3es, improve eﬃciency, and
support future growth.
It’s important to recognize that the kinds of substan3al, far-reaching change that transi3oning to a
comprehensive client informa3on system like Penelope introduces should be managed with foresight,
planning, and experience, and with proven methods.
Our goal is to help you get the most out of Penelope via our implementa3on services, which can
include business analysis, upgrade adop3on, agency-wide repor3ng, change management, training,
managed services, ongoing support, and resourcing solu3ons.
We work collabora3vely with your organiza3on to design the Penelope implementa3on project to
meet your speciﬁc requirements, values, and preferences. Services can be tailored according to the
business analysis and IT skill levels within your agency.
The ﬁrst thing to decide upon is your general approach. Do you want a Knowledge Transfer approach,
for example, or a Full Conﬁgura3on approach?
Each includes a certain degree of involvement and resourcing from your organiza3on, as well as
diﬀering levels of involvement from Athena. Within each of these approaches, there are varia3ons to
suit your speciﬁc needs.
Our overall objec4ve is to set you up for success with Penelope and ensure that your enterprise
realizes maximum beneﬁt from your investment in our soHware.

Crea:ng Solid
Founda:ons in
Penelope

Embedding Service
Prac:ce Within
Penelope

Demonstra:ng
How to Measure
Social Impact

“Ten out of ten. Excep4onal, pa4ent, smart. You’re pa4ent and you listen. You have
regular check-ins, and most importantly, you understand what we’re trying to do."
Brian DeAtley, SourceAmerica
Athena So*ware
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Choose Your Pathway.

In our 20 years of business, we’ve developed a set of implementa3on pathways that guide our
customers toward a successful implementa3on and predictable return on their investment.
Every organiza3on is diﬀerent, with a diﬀerent mix of available resources and skills, priori3es and
preferences, and varying degrees of readiness. That’s why we’ve designed our implementa3on op3ons
to present the broadest range of choices to meet your organiza3on’s requirements. Each Pathway
oﬀers a diﬀerent style of working together designed to match your requirements.
For the Knowledge Transfer Pathways, we can scale our involvement to the minimum number of
steps to ensure a quality outcome for you. For larger budgets, our involvement can be greater,
suppor3ng your implementa3on with addi3onal services. This approach delivers a lower overall cost
of ownership by posi3oning your organiza3on to be self-suﬃcient at the end of the project.
With the Full Conﬁgura4on op3on, we’ll design and conﬁgure your solu3on according to your
business requirements, reducing the amount of eﬀort your organiza3on needs to put into the project.

“The level of support and guidance to our project team was really valuable in
helping us to accurately document both the needs of our agency and funders.”
Edgardo Monroy, Family Services of Tulare County, USA
Athena So*ware
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Learn Your Way.
Knowledge Transfer Pathways
The Knowledge Transfer Pathway is well-suited for organiza3ons with a limited budget and a willingness
to learn and become self-reliant. It requires adequate internal resource availability and appropriate
internal skills to lead the implementa3on.
The aim of this approach is to create self-suﬃcient users who are knowledgeable in Penelope and able to
manage and extend the use of the soHware post go-live with limited involvement from Athena.
We oﬀer four Knowledge Transfer Pathways that are primarily diﬀeren3ated by an increasing amount of
involvement and targeted assistance from our experienced business analysts.

KT1
Agency led and
project-managed
Includes core
elements, such as
project charter,
project plan,
business process
design training, and
conﬁgura3on
training.

KT2

KT3

Agency led and
project-managed,
with a higher level of
involvement from
Athena.

Project managed by
Athena.

In addi3on to the
core elements from
KT1, services include
‘To Be’ business
process and
conﬁgura3on design
workshops, quality
review, project
management
support, migra3on
planning, service
manual
development, and
go-live support.

Includes project
charter, project
management,
product awareness
training, quality
review of
conﬁgura3on,
system tes3ng, and
post-implementa3on
review, as well as the
other components
shown in KT2.

KT4
Project managed by
Athena, plus board
business case and
beneﬁts realiza3on
research.
Faster track to
embedded service
prac3ce.
Includes all KT1,
KT2, and KT3
elements, plus
addi3onal process
design workshops
and documenta3on,
as well as periodic
quality reviews.

“Penelope has been so easy for us to use. The support staﬀ are friendly and
understanding, and are great with training. I would highly recommend.”
Sarah Gardner, ARC Administra3ve Services, USA
Athena So*ware
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Conﬁgure Your System.
Full ConﬁguraBon Pathways
Our Full Conﬁgura3on Pathways oﬀer a range of op3ons that deliver a fully-conﬁgured Penelope based
on a detailed understanding of your speciﬁc requirements.
We work with your organiza3on to understand and document your business requirements and
objec3ves, and then perform the conﬁgura3on work required.
There is representa3ve involvement from your team to inform business requirements, undertake tes3ng,
and support rollout ac3vi3es to your staﬀ. As there are less knowledge transfer components with these
pathways, you may wish to plan for addi3onal Penelope deployment services at a later date.

FC1

FC2

FC3

FC4

Minimum full
conﬁgura3on
approach for smaller
agencies.

Agency led and
project-managed full
conﬁgura3on
approach.

Full conﬁgura3on
approach project
managed by Athena.

Includes business
process
understanding work
and limited project
management.

Includes ‘To Be’
business process
design workshops
and documenta3on,
project management
support, data
migra3on planning,
service manual
development, and
go-live support.

Full conﬁgura3on
approach project
managed by Athena,
plus board business
case and beneﬁts
realiza3on research.

Includes project
charter, project
management, issue
management,
product awareness
training, quality
review of
conﬁgura3on,
system tes3ng, and
post-implementa3on
review, as well as the
other components
shown in FC2.

Faster track to
embedded service
prac3ce in Penelope.
Includes all FC1,
FC2, and FC3
elements, and
ensures your
organiza3on is
posi3oned best for
long-term success.

“I am not a tech-savvy director, I am a mental health clinician, and the team at
Athena made the training and deployment simple and user-friendly."
David Seegert, Preferred Behavioral Health Group, USA
Athena So*ware
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Get the SoluBons You Need.
As ﬂexible as Penelope is, there may be 3mes when some addi3onal connec3ve work is
needed to bridge a unique gap between our soHware and other systems or legacy data.
Our professional services team can also add value by crea3ng custom repor3ng
dashboards, web services integra3ons, or some3mes all that’s needed is just some help
building documents or crea3ng queries. Whatever the case, we’re here to help.
We also work with experienced integra3on partners to provide cloud-based, real-3me
integra3on services with data transforma3on and mul3ple endpoints. If there’s anything
you need, just ask us!

“Having Penelope track the data that we need to use to report to our funders has
been invaluable. We have saved countless hours of 4me because we built our
database to suit our repor4ng needs.”
Susan Robins, Vita Centre, Canada
Athena So*ware
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Let’s Become Partners.
Penelope is trusted by governments, health networks, military and police services,
universi3es and school boards, and hundreds of nonproﬁt organiza3ons around the world.
Penelope is scalable and ﬂexible, and can grow with your organiza3on.
Athena SoHware has been built on a culture of innova3on, collabora3on, customer service,
and commitment to security and community. These aFributes ensure that all of our
customers are treated with respect and viewed as partners by all Athenians. We are an
inclusive, diverse company with female co-ownership, and we were recently included in the
DeloiFe Fast 500 as one of the fastest-growing technology companies in North America.
If your agency is looking for a comprehensive, ﬂexible, secure, and easy-to-use system for
managing, tracking, and repor3ng on client and service informa3on, Penelope is the
solu3on for you.

“Our rela4onship with Athena has been a true partnership right from the start.
Whether it’s helping to bring on new staﬀ, working through a system update, or
implemen4ng a new process, the Penelope staﬀ have always been great to work
with. It deﬁnitely makes a diﬀerence.”
Adam Russo, Edgewood Clinical Services, USA
Athena So*ware
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Athena SoGware
Penelope by Athena SoHware can help your organiza3on improve
eﬃciency and client engagement while saving 3me for staﬀ.
Contact us to schedule a complimentary consulta3on with a
Penelope expert.

866.806.6014 // athenaso*ware.net

