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Counselling and Mental
Health Services
How social agencies and non-profit organizations
around the world use Penelope

Penelope for Counselling and Mental Health
Services
This e-book is designed for professionals and decision-makers within nonprofit agencies and social service organizations that provide counselling and
mental health programs and services for individuals impacted by:
Mental illness
Domestic violence
Sexual assault
Marriage and relationship issues
Trauma
Overall wellness issues
The primary objective of this document is to provide insights and real-life
scenarios on how organizations and agencies have leveraged Penelope case
management software to:
Easily manage a variety of programs
Record client data quickly, accurately, and securely
Meet privacy and security standards
Provide staff and clients with mobile accessibility
Facilitate scheduling, reminders, notifications, alerts, and task
management
Simplify referrals and billing and generate standard or custom reports

Is your agency currently using a case management system?
Yes
No
See results
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Reduce redundancy and
save time
National Alliance on Mental Illness (NAMI)
New Hampshire

NAMI New Hampshire
National Alliance on Mental Illness New Hampshire (NAMI NH) is a nonprofit dedicated to offering support, education, and advocacy for individuals
and families affected by mental illness and suicide. Comprised of a network
of affiliate chapters and support groups, staff, and volunteers, NAMI NH
provides information, education, and support to all families and communities
affected by mental illness and suicide.
Prior to using Penelope, NAMI NH was using a cloud-based platform to track
data but they needed a platform that was flexible and scalable to support
their ongoing growth. Their main objective was to improve efficiency and
reduce the time spent by staff on data entry so that they could focus on
supporting individuals and impacted families.

As a result of implementing Penelope, we have reduced
the amount of time spent manually working with data to
generate reports by at least 75% and we are saving a
minimum of eight hours of staff time per month. It has also
cut the amount of data entry staff need to complete for
existing clients in half.”
Patrick Roberts, Coordinator of Program Evaluation and Improvement, NAMI NH

With the adoption of Penelope in 2018, a greater number of staff was able to
access the system while benefiting from superior reporting options. NAMI
NH also began having data imported from a system operated by one of their
partners where some of their staff are required to enter data. This
eliminated the need for their staff to do double entry of data in multiple
systems and has resulted in extensive time savings.

Schedule a complimentary consultation with a Penelope Expert to learn how your agency can save time on reporting and data entry.
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Improve quality and
create efficiency
Center for Nonviolence and Social Justice at
Drexel University

Center for Nonviolence and Social Justice
The Healing Hurt People initiative at the Center for Nonviolence and Social
Justice at Drexel University in Philadelphia is a hospital-based intervention
program that’s been helping people aged 8 to 30 confront the psychological
and physical effects of trauma since 2008.
Developed at Drexel by experts in emergency and primary care, psychiatry,
and public health, Healing Hurt People’s success has seen it expand to other
hospitals in Portland and Chicago. In 2016, Drexel began using Penelope
case management software to track and report on the program.

They were also able to use Penelope to more easily track and update client
information, leading to increased efficiency. Penelope has also allowed them
to quickly adapt their documentation to better suit their program needs.
Schedule a complimentary consultation with a Penelope Expert to learn how
your agency can replicate similar efficiencies and improvement.

What do you primarily use your client management
software for?
Client notes/documentation

We were looking for a software that was flexible and
customizable to our ever-evolving program needs, but
that was also affordable and offered strong customer
support.
Jessika Brock, Data Manager, Center for Nonviolence and Social Justice
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Since deploying the software, Drexel has reported improved quality. They
achieved it by implementing quality assurance measures through the
workflow, alerts, and action trigger functions available in Penelope.

Reporting for funders
Scheduling
Billing
Other administrative tasks
See results
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Accelerate efficiency
and expansion
Preferred Behavioral Health Group

Preferred Behavioral Health
Group
Preferred Behavioral Health Group (PBHG) is the
leading behavioral health care organisation in
central New Jersey. Since 1978, PBHG has been
dedicated to providing quality care to those in
need of guidance, counselling, and assistance
with difficult personal issues.
Prior to using Penelope software, PBHG was
dealing with longstanding problems of
inconsistent record keeping, lost files, physical
storage, tedious and burdensome paper chart
archiving, as well as HIPAA confidentiality issues.
Since implementing the software in 2013,
however, their entire clinical and administrative
staff now use Penelope to enter client
demographics, referral information, complete
intake assessments, treatment plans, suicide risk
assessments, and progress notes.
PBHG staff are able to access Penelope from
their office workstations or portable laptop
devices during times when the school is closed or

when they’re working from another location.
As well, their director is able to securely access
any client file from anywhere at any time to audit
charts and sign supervision notes.

I have come to think of Penelope like
my cell phone. I didn’t know I needed
it until I had it. Now I wouldn’t be able
to function without it.
David Seegert, Preferred Behavioral Health Group

Schedule a complimentary consultation with a
Penelope Expert to learn how your agency can
replicate similar efficiencies and improvement.

What is the main challenge your
agency is trying to resolve?
Scaling
Data entry redundancy
Workflow automation
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Forms

"Having a system like Penelope that can
streamline the process of record keeping and
data management in the 21st century was
critical," said David Seegert, PBHG’s Program
Director of School-Based Youth Services
Programs, adding that “I would highly
recommend Penelope to other organizations,
especially non-profit mental health agencies
with challenges in funding.”

Reporting
Other
See results
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Maximize return on
investment
The Samaritan Women

The Samaritan Women
Founded in Baltimore in 2007, The Samaritan Women (TSW) established
Maryland’s first long-term residential program for victims of domestic
human trafficking. TSW offers quality care for sexually exploited persons via
transformative residential care programs, collaborative research, and
supportive shelter mentorship.
The organization’s healing program provides TSW’s clients with therapeutic
care, self-care, relational and life skills, spiritual formation, academic
achievement, and vocational training. Before using Penelope, TSW’s
computers were not connected by a central server, so everything had to be
shared by emailing or transferring via a memory stick.
With case managers, the department director, and the executive director all
needing access to various client documents, this process could be insecure
and unreliable. For example, staff found it very difficult to access client
information without having to dig through paper files.
With Penelope, however, “We can pull demographic information, info on how
many hours we spend doing different activities, and the services our clients
use, in minutes rather than hours of digging through files and appointment
calendars," said Roslyn Lindner, Graduate Program Manager at TSW’s
Institute for Shelter Care.

After TSW implemented Penelope in 2018, file sharing, appointment
scheduling, and reporting became automated and simplified.
Appointments were previously kept on paper calendars that had to be
updated when an appointment was scheduled, rescheduled, or cancelled,
and those updates did not always happen. With Penelope, the appointment
updates were made in one place and available to everyone immediately.
"We’ve saved innumerable hours by having everything all together in one
place with shared access among employees,” said Lindner.

Schedule a complimentary consultation with a Penelope Expert to understand how your team can establish automation and other improvements.
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Scale and collaborate
consistently
Relate UK

Relate
Currently the U.K.’s largest provider of
relationship support services, Relate helps over a
million people of all ages, backgrounds and sexual
orientations to strengthen their relationships
every year.
Relate began implementing Penelope as the case
management system for use by its hundreds of
staff members across the country in 2008, and
have been using it since with impressive results.
One of the primary factors for the
implementation of Penelope was to open and
operate a national call centre that would:
Handle all aspects of incoming intakes and
admissions
Allocate clients to appropriate service
providers dispersed throughout the U.K.
Schedule initial appointments
Take payments in a unified, streamlined
process

"Penelope is more than a booking system, it is a
case management system which not only holds
dates and times of appointments but also
provides a user-friendly environment for all," said
Adam Lee, Relate Response Team Leader. "Our
counsellors have full access and can update their
cases, manage their appointment types and
availability, and even book their own leave.”
The adoption of Penelope helped improve staff
collaboration and enhanced scaling of
operations. For example, in one year Penelope
helped Relate:
Provide relationship counselling to over
94,000 clients in 250,000 sessions
Handle over 168,000 calls to their national call
centre
Serve over 20,000 children and families in
over 60,000 sessions in other counselling
programs

collaboratively and consistently. The only way to
do this is for us to have a shared system for all to
view, which Penelope provides us to an excellent
standard,” said Lee.

How many employees does your
agency have?
Less than 20
20-50
50-100
100-250
More than 250
See results

“As a national federated charity, it is so important
for Relate centres to be able to work

Schedule a complimentary consultation with a Penelope Expert to understand how your team can establish multi-location or multi-team collaboration.
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Improve the client
experience and increase
your scope of services
Spectrum Health

Spectrum Health
Dublin-based Spectrum Health is Ireland’s leading provider of Allied Health Services, whose holistic approach to overall wellness includes providing a diverse
array of services from Physiotherapy, Psychology and Counselling, and Speech and Language Therapy, to Corporate Wellness programs and Podiatry/
Chiropody. In 2018, Spectrum selected Penelope as the client information system for a new Physiotherapy-led case management service. They wanted a
platform for patient engagement that ensured a smooth patient journey from start to finish.

Penelope is a configurable system that tracks the
client journey while ensuring key processes are
followed from intake to discharge. Penelope’s
flexibility allows Spectrum to track the patient
journey clearly, while its ability to automate
processes for staff and clients has motivated staff
and enhanced the client experience.

Penelope’s implementation helped Spectrum
secure three separate contracts that added
additional profit to their baseline. It also allowed
them to increase the scope of the services they
provide, and in doing so created four jobs into a
brand-new team.

What is the ideal timeframe to
implement a case management
system?
0-3 months
4-6 months

We have found the team to be very
helpful and patient. The Penelope
team provided amazing support to
get the system up and running so
quickly.”

6-12 months
See results

Emily Poole, Spectrum Health

Schedule a complimentary consultation with a Penelope Expert to understand how you can enhance the client experience and expand your services.
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Why Athena Software
Values are important

Why Athena Software
For almost 20 years, Athena Software has been delivering configurable and
secure case management software for agencies providing essential services
to individuals and families around the world.
Family is an important concept for Athena. Our company is family-founded
and family-owned with an inclusive, diverse culture. We see our customers
as members of our extended family. We also offer a friendly helping hand at
all times via our world-class support and implementation services.
Penelope’s full suite of operational tools provides Counselling and Mental
Health organizations with the functionality they need to run smoothly.
Smart forms make documentation easy, and automation ensures that
nothing falls through the cracks. Comprehensive scheduling, staff
collaboration, billing, intake tools, and more are all built right in.
Also, Penelope easily manages multiple services across multiple locations so
you can ensure accurate reporting. The platform is secure and ensures data
privacy and confidentiality.
At Athena, we’re large enough to deliver yet small enough to care.
info@athenasoftware.net | 866.806.6014 | athenasoftware.net

Schedule a complimentary consultation with a Penelope expert and learn
how Penelope case management software can help your organization
streamline your operations, save time for your staff, and improve your
service delivery.

How would you rate this eBook?
Useful
Not useful
See results
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Thank you for reading

Penelope for
Counselling and
Mental Health Services
info@athenasoftware.net | 866.806.6014 | athenasoftware.net
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