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Penelope offers a secure, simple, effective way to support
work with clients.
Bridget Revell, Family Service of Eastern Nova Scotia
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Penelope for
Individual and
Family Services
Who is this book designed for and
what to expect.

Penelope for Individual and
Family Services
This e-book is designed for professionals and decisionmakers within non-profit agencies and social service
organizations that provide multiple individual and family
services and programs within their community.
This e-book will discuss how some of these organizations
have adopted Penelope to:
• Automate workflows to increase efficiency
• Improve collaboration across teams and services
• Increase security and client confidentiality
• Easily track client information across multiple programs
and locations
• Reduce reporting time significantly
Read on to learn more about how Penelope could help your
team serve efficiently, increase funding, and expand
services.

Is your agency currently using a client case management
system?
No, we're not using any platform
Yes, we are using a platform
See results
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Agape Child and Family
Services
How to create efficiency through automation and
integration.

How to create efficiency through automation and
integration
Agape Child and Family Services is a nonprofit organization based in
Memphis that serves 3,000 children and families with holistic, wraparound
services that include community-based services, school-based support,
homeless services, counseling services, and foster care support.
To accommodate Agape’s rapid growth, they needed a case management
platform that would scale with them while fostering deeper relationships
and interoperability within their community and government partners.
Another key requirement was the ability to have access to real-time data to
produce performance and quality dashboards.
Agape chose Penelope in 2018 and since implementing the software, they’ve
seen increased data security and client confidentiality.
They’ve also been able to automate workflows and processes via Penelope’s
built-in alerts, triggers, and reminders, enabling their staff to easily track
family service provision across multiple programs as well as stay connected
to their clients and each other.
According to Jermaine Shorter, Director of Performance and Quality
Improvement at Agape, “We have increased client confidentiality, while
also increasing care collaboration across teams.”

Jermaine also said that “(Since implementing Penelope), our agency leaders
have reported that staff morale is higher and a sense of hopefulness for the
future of our data collection and analysis efforts has been restored.”
Schedule a complimentary consultation with a Penelope expert to learn how
your agency can replicate similar automation and integrations.
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Centacare Catholic Family Services
How to improve collaboration and reporting accuracy.

How to improve collaboration
and reporting accuracy
Centacare Catholic Family Services is a
community service agency that provides more
than 80 services to individuals and families in
Adelaide, Australia.
They offer programs ranging from disability,
family, youth and children services, health and
well-being, employment, education and training,
homelessness, and domestic violence. They
operate on the principle that everyone has the
right to be treated with dignity and respect.
Prior to using Penelope, Centacare was using
Excel sheets, paper, and other formats for client
records that weren't integrated or accessible
across their 80+ services, and their client data
was not accessible across multiple locations and
didn't integrate with government systems.
Since moving to Penelope in 2013, Centacare has
established confidence with their clients and
staff, as their records are now contained in a safe
and secure system.

The cloud-based platform allows their managers
to access a complete overview of their services
and data reports, while their administrative and
clinical staff has generated efficiencies by
implementing smart forms, workflows, and
triggered reminders and notifications.
Centacare has created documents in Penelope to
capture custom data and has trained staff to
complete them as part of their normal workday,
making their funder reporting seamless.

house. This is a very powerful feature of
Penelope.”

(Penelope) is now a huge time saver
for all staff, from the frontline to
managers.
Kathy Knightly, Centacare Catholic Family Services
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Preparing for quarterly, bi-annual, and yearly
reporting for their funding bodies used to take
weeks, but with Penelope has been reduced to a
half-day assignment. With the introduction of
Tableau, they now can connect to live data within
Penelope to provide demographic dashboards for
managers.
Kathy Knightly, Centacare’s Client Data Systems
Manager, said that "From a general use and
reporting standpoint, Athena has been
extremely accommodating in allowing us access
to the back-end to pull data out that’s collected
with our own custom smart forms developed in-

Another major challenge Penelope helped
Centacare overcome was supplying a connection
to the Australian government’s Department of
Social Services (DSS) data system.
With Penelope, they can enter the government’s
data requirements directly into the system, and it
will automatically transfer across to the DSS data
system, therefore alleviating double entry.
Schedule a complimentary consultation with a
Penelope expert to learn how your agency can
improve collaboration and enhance reporting
accuracy.
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Family Service of Eastern Nova Scotia
How to optimize resources and generate cost savings.

With eight main locations spread across Nova
Scotia and Cape Breton, Family Service of
Eastern Nova Scotia (FSENS) covers a very large
geographic and mostly rural area. They also have
staff working in remote locations. Before
implementing Penelope, their challenges were:

to reallocate those staff to direct client contact.
The agency has also been able to stop using
Clerical Relief programs when their
Administrative Assistants are out of the office,
leading to savings that can be allocated to other
program needs.

Transitioning from using paper files and filing
cards for tracking client information
Ensuring client data security and
confidentiality, and compliance with security
regulations
Improving staff communication across
locations
Generating accurate, reliable data for
reporting

FSENS has used Penelope to collect robust
statistics that guide program direction, staffing,
and contribute to research. When asked if she
would recommend Penelope to other agencies,
Bridget Revell of FSENS said, “Absolutely!
Penelope offers a secure, simple, effective way
to support work with clients. It has allowed us to
standardize processes, and allows offices and
workers to support the work across our agency
in a way that was not possible before. Features
such as building form letters within Penelope
facilitate effective communication with clients,
with the goal of improving the service we offer
them.”

FSENS adopted Penelope in 2011, and the
system allows their staff to communicate
securely while providing access to client files
whenever and wherever they need, helping them
develop a supportive agency culture.
Using Penelope has enabled FSENS to centralize
their intake processes, reducing staff allocations
to that service by about 25% and allowing them

Bridget added, “Creative use of Penelope has
allowed us to integrate human resources tasks,
creating a further time savings and paperwork
reduction. Having Penelope available within our

agency has allowed us to support an agency
identity and culture across all offices in a very
large geographic area.”
Schedule a complimentary consultation with a
Penelope expert to learn how your agency can
optimize resources and introduce cost savings.

What is the main challenge your
agency is trying to resolve?
Scaling
Data entry redundancy
Workflow automation
Forms
Reporting
See results
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Family Services of
Tulare County
How to configure Penelope to track multiple
services.

Family Services of Tulare County
(FSTC) was founded in 1983 as the
California county’s first emergency
shelter for women and children
escaping domestic violence.
Today, FSTC programs include a
Rape Crisis Center, a Children’s
Counseling Center, and Supportive
Housing, and the agency is driven by
its mission to help children, adults,
and families heal from violence and
thrive in healthy relationships.
An example of the work being done
by FSTC was captured in an article in
U.S. News & World Report, which
documents their data-driven
Domestic Violence High-Risk Team
(DVHRT) approach to identifying
high-risk cases and improving
outcomes. Prior to using Penelope,
FSTC was using a variety of systems
to document and store data for
services like DVHRT and others that
are offered at multiple locations

throughout the County.
Another challenge for FSTC prior to
using Penelope was coordination of
client services. FSTC was aware that
their clients would access multiple
services at their various locations,
but that information was not
centralized. This created a challenge
for them in tracking internal referral
outcomes as well as what services
were accessed and for how long.
After starting to use Penelope in
2019, the degree of flexibility and
configuration offered by the system
allowed them to configure how they
document their client data,
ultimately leading to improved
service for their clients. With
Penelope, FSTC were able to scale
faster and add services efficiently
and smoothly.
Edgardo Monroy, FSTC’s Chief
Program Officer, shared his

thoughts on how Penelope is helping
them to track client data in DVHRT
and other programs. “Being able to
provide multiple services to a client
and to evaluate their outcomes
within those service areas is
valuable because that information
helps us to evaluate our work as we
continue to focus on quality
improvement efforts," he said,
adding that "Penelope will provide
us with the opportunity to continue
to add services and further
customize the system to better
serve our clients.”
Penelope helped FSTC centralize
client information and document
client outcomes for their various
programs. It also provided them with
the opportunity to review their
client data and make well-informed
decisions regarding service delivery
and agency operations.
Since implementing Penelope, FSTC

has also been able to monitor
employee caseloads and client
appointments to develop
productivity benchmarks.
Schedule a complimentary
consultation with a Penelope expert
to learn how your agency can
centralize client data and services.

What would be your
ideal timeframe to
implement a case
management system?
Less than 3 months
4-6 months
6-12 months
See results
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Why Athena Software?
Values are important.

Why Athena Software
For almost 20 years, Athena Software has been delivering configurable and
secure case management software for agencies providing essential services
to individuals and families around the world.
Family is an important concept for Athena. Our company is family-founded
and family-owned with an inclusive, diverse culture. We see our customers
as members of our extended family. We also offer a friendly helping hand at
all times via our world-class support and implementation services.
Penelope’s full suite of operational tools provides Individual and Family
Service organizations with the functionality they need to run smoothly.
Smart forms make documentation easy, and automation ensures that
nothing falls through the cracks. Comprehensive scheduling, staff
collaboration, billing, intake tools, and more are all built right in.
Also, Penelope easily manages multiple services across multiple locations so
you can ensure accurate reporting. The platform is secure and ensures data
privacy and confidentiality.
At Athena, we’re large enough to deliver yet small enough to care.
info@athenasoftware.net | 866.806.6014 | athenasoftware.net

Schedule a complimentary consultation with a Penelope expert and learn
how Penelope case management software can help your organization
streamline your operations, save time for your staff, and improve your
service delivery.

How would you rate this eBook?
Useful
Not useful
See results
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